18th May 2013

S NaE B o9

VAN HOA DOANH NGHIEP NHAT BAN

~BARDZCA FDIKYDZZA~

*Tinh than Nhat Ban — Tinh than cong nghé ché tao*

Lac Hong University

Fumio Okita
okita@ofc-okita.com
http://www.ofc-okita.com

Office Okita


mailto:okita@ofc-okita.com
mailto:okita@ofc-okita.com
mailto:okita@ofc-okita.com

OKITAFUMIO KEZ E=H Profile

01972-2002 chii yéu phu trach cong viéc: xay dwng va phat trién & nwéc ngoai tai cong ty MARUBENI,

phu trach dy an co s& ha tang & Trung Ddng va phat trién cac khu céng nghiép & chau A.
1972-2002 FHL (#F) TELLTEBNNOBRFREBRFEMHEY dROIVIF-TACIIMN TOTOTEFA AR EFEY

©2003 mé& céng ty riéng, hién tai chuyén tw van kinh doanh vé giao dich va dau tw truec tiép tai nwéc ngoai
clia cac cdng ty vira va nhd. Nhiéu lan noéi chuyén va tham gia cac héi thdo lién quan dén nhirng nwéc

dang phat trién.
20034 (ML M IFH/PNEEDOFDIOBNEEIGELFIDEL-BEIVHILIVMNRE, HEEEED I F— BEGELZHITOTLS

©2007 tién hanh khao sat cac khu céng nghiép & VN.
AR LTIF2007E - T XD ABET o=

©2009-2012 phu trach giang day cac khoda hoc Van héa Doanh nghiép Nhat Ban tai 2 trwd'ng dai hoc.
2009~ 12 ITAMT, BRBELEEEL . F—FIU D2 AF TEEL:

oT4c gia ‘Dién mao BRICs va NEXT11’, ‘N&m bat nhanh cac nwéc NEXT11’ (NXB PHP: viét chung), ngoai

ra con nhiéu lan viét bai cho bao va tap chi.

ZZ[BRICSENEXTIIN T RTIINEXTIIA H B H 50 M SR (PHPH AR : ) | - A~ DBRFEE S H

oWeb-side http://www.ofc-okita.com Facebook /fumio.okita
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Agenda

1. NpFLEBHZ Vviet Nam va Nhat Ban
2. BARTEZEIEEIT  Thé nao la van hda doanh nghiép Nhat Ban
3. BARRXIEES Kinh doanh kiéu Nhat
4, =IHFFLEBE Chu nghia “3 hién” (3 gen) va cai tién
(KAIZEN)
5. BADERFEELEZTDORI-+1L3
Nhitng doanh nghiép lau nam tai Nhat Ban va nhitrng huan thi trong
noi b6 gia tdc/ doanh nghiép
6. A REXDEAFIH)—F—1&
Hinh anh lanh dao dudc ky vong trong doanh nghiép Nhat Ban

7. BREFEHKOH TS AF Nhivng nhan vién cong ty Nhat can

Office Okita
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1. NhFLE

X viet Nam va Nhat Ban

Tang trwéng GDP (%)

Vietnam Japan
AA (BAAN)
e s (triéu 90 128
an SO nguwoi)
Et
m(zl),OOO 332 378
Dién tich
(+EFIL)
GDP ( US$ billion) 138 5964
—AHEYGDP  (FJL)
. 1,528 46,736
GDP dau nguwoi  (US3$)
GDPRL R
5.0 20

Office Okita

Source: IMF World Economy Outlook Apr. 2013 and

Japanese governmental information




1. NcFLEBA  viet Nam va Nhat Ban

GDP JEE Il LEER
GDP so sanh theo linh vuc

Vietnam Japan

BHKESR 15.9% 1.2%

Nong lam thay san

SHRHE 13.4% 1.1%

Tinh riéng nbng lam

SRLX 29.2% 21.2%
Mo, cong nghiép

SHEER 25.2% 21.2%

Tinh riéng san xuat
,%335‘2;&%(175\ 54.9% 77.6%
Cac nganh khac

p-Y ik 2 0
Tinh riéng thuong nghiép 17.0% 13.0%

Nguén: Téng cuc Thong ké Viét Nam nam 2010( Tiéu chuan 1994)
Ké toan kinh t& quéc dan (tiéu chuan 2005) Bd Noi chinh Nhat Ban

Office Okita 2011



2. H 2&@%5(“3 VAN HOA DOANH NGHIEP NHAT BAN

Office Okita

X{b&ldk ? Van hoa la gi?

. Gig. BERMESR, BE.HETEORKBLEERZD
2HIL—TJELT— 7M|:L,TJE;0) (Samuel P. Huntington)

Van héa la mot nhom cac yeu tb chung co tinh nhat quan, thé hién trong tén gido,
ngdn ng, lich s, gia tri quan, tap quan, ché do... (Samuel P. Huntington)

15 3C{E &[E ? Thé nao 1a vin héa doanh nghiép?

%@u—.%@* BRENLEETHMEER. BE. S&. /\FF 1L
d~t O)%IL.\ /j\

Van hoa doanh nghiép la nhirng yéu t6 chung trong triét ly kinh doanh, ngén
nglr str dung trong céng ty, lich sw, gia tri quan, tap quan, ché dé...cia doanh
nghiép. Va nhirng yéu to6 chung nay tré& thanh nhan thirc chung cta cac
thanh vién trong doanh nghiép.



2. H 2&@%5(“3 VAN HOA DOANH NGHIEP NHAT BAN

« Chién lwoc kinh doanh

HE WK . BEAT. 0E « Chién lugc, k& hoach nhan sy

. X . X » Chién lwgc san pham, ban hang
Chien luvgc, chien . Quan ly san xuat, chat lvong

thuat, ké hoach « Chinh séach thi trwong, chién
lwoc thwong hiéu

55
KAIZEN

NGHIEP NHAT BAN

g VAN HOA NHAT BAN y




3. AKX EH Kinh doanh kiéu Nhat

EE B AMEER
Kinh doanh kiéu Nhat truyén thong

Ba tru co6t chinh

- REBRKREER) ,
Tuyén dung dai han (tuyén dung su6t doi)

- FEI)FEF| Ché dd tham nién \ Cong ty la gia dinh \

- RS Cong doan trong cong ty

Tai san quan trong nhat cta doanh nghiép la gi?

Office Okita



3. AKX EH Kinh doanh kiéu Nhat

Key-word
Tir khoa

« F—LT—Y Lam viéc tap thé

- JOFXMEZEM Sy quan trong cta quy trinh

« LM IKYDI A Tinh than chia cdng nghé ché tao

Lién tuc

Office Okita



3. HARRXE=H

Qua trinh thay déi trong kinh doanh kiéu Nhat

Kinh doanh kiéu Nhat

B AR E O X .
PAc trung kinh doanh kiéu Nhat ZieLrAtE Sy thay doiva dinh huong
ReER(RH#GEER)
Tuyén dung subt doi(Tuyén dung lién tuc KELEDH-TLVS Thay dbi nhiéu
dai han)
FIF5IE R E

Thé&ng tién theo tham nién céng tac
FUFIRESE

Tién lwong theo tham nién cong tac
5 -—B& Tién thwong-Tién cho tron goi

¥R E Cong doan trong cong ty

£ ATl (R &FEfi) Danh gid toan
dién tinh cach (Panh gia téng hop)
EERNEMROER

Dao tao chuyén gia trong cong ty
REAOTIZHF DM (OIT)  Huan luyén

dao tao lién tuc tai noi lam viéc (OJT)

RO #H FHEM)
Thong tin dung chung (HORENSO)

s TR (BEOF 40P T

Tham khao y kién truwéc
BAMNEEEE

Quan ly nhdém nhé kieu Nhat
HiESHEEE DDA

To chire cha trong t¢i nhirng thanh nién,
trung nién khée manh trong céng ty

KELZEDH-TLVS Thay dbi nhiéu
KELEDH-TLVS Thay ddi nhiéu

KELEDHHTLVS Thay dbi nhiéu

FHE AR FER R, B AREES N

Quan hé gilra nguoi lao dér]g va nguc‘gi str dung lao dong theo
hwéng hop tac, tham gia diéu hanh kiéu Nhat
BAMABEZROEHRE ,

Stra doi cach danh gia thanh tich nhan sy kieu Nhat
Ja—\IISERTSEMAROERM

DPao tao chuyén gia c6 trinh do québc té
B4 TOERXDES Xem trong qua trinh dai han

ML, R, R F DI H YLD I X
Tao co hdi néu y kien nhw hop budi sang (CHOUREI), bao céng ty,
WAIGAYA cua cong ty HONDA

Management by Concensus  (P.F. Drucker)

QCH—HIL, ZDY—H)L7iEE  QC circle, ZD circle...

Work Life BalanceZ EfRL1=#H#&E/EY

Xay dwng té chirc xem trong Work Life Balance

HAT:[EENBARA]




4, ZIHFFEENZE o nghia 3 hién va Cai tién (KAIZEN)

(1) =3 FZFE Ccha nghia 3 hién

e IRIZIZITHT Pi dén hién trwong
« HMZERT Nhin hién vat

» JREZMD Biét hién thuc(thyc té)

Lién tuc

Office Okita



4, ZIHFFENEE  changhia 3 hien va Cai tién (KAIZEN)

13



5. BFRDERFEFXREZD K -+LE

Nhirng doanh nghiép |au nam tai Nhat va huan thj trong néi bé gia téc/ doanh nghiép

BARDEZFHESR (Shinise)
Nhirng doanh nghiép Nhat Ban l1au doi

“Sanpo Yoshi” =A&L
[FeYFLL. EWLVFEKL., HE KL

Ba bén dwoc loi
Loi cho nguwoi ban, loi cho ngwoi mua va lgi cho xa hoi.

CSR
(Corporate Social Responsibility)



5. BRDERFEFREZD XKL

Nhirng doanh nghiép |au nam tai Nhat va huan thj trong néi bé gia téc/ doanh nghiép |

- FYFCEROEVF-h

Nguwdi lam ra la ngwdi str dung thanh thao

- BOEHLHRLODIZHLOEEDHLESH LD IKY

Lam ra nhirng san pham tw ban than chang co “tiéng no6i”

- BENEERDIIBICIIST, BERICIEXTHILE

Dat minh vao vi tri khach hang khi phuc vu.

. HE. R, EEIC. SR ARMELTESS ,
Trwdc khi la moét thwong nhan hay la ngwdi khiém ton, thanh thuyre,
chinh truc

- fIR  Biétda
- GEHEEAL. ThE#AEAL, T-Th(EBohbdF G BEIChD CE

Xem trong va ké thira truyén thong, nhwng khdng dé bi bo buédc, luén
no lwe trong kinh doanh
Office Okita



6. BEAEXDFTH)—F—&

Hinh anh lanh dao dwoc ky vong trong doanh nghiép Nhat Ban

1IoN3u 10w ugp A 9p ‘wey uenp

Office Okita
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Managerial Grid Blake=Mouton Model

1-9
Country
Club Style

1-1 9-1
Apathetic Compulsory
Style Style
1 2 3 4 5 6 7 8 9

TEADBEID

Quan tdm dén cdng viéc iy



6. BARLEDHFITH)—F—&

Hinh anh lanh dao dwoc ky vong trong doanh nghiép Nhat Ban

FIEE (Sossen Suihan)

Lanh dao luébn gwong mau di dau

Office Okita



6. BARLEDHFITH)—F—&

Hinh anh lanh dao dwoc ky vong trong doanh nghiép Nhat Ban

II\

-

HAYE:

HONDA

The Power of Dreams

AHER—EBE (1906~1991)
Honda Soichiro

VEHED

A

BELZ O DI — ABLVELY- -
" L&D KEIT=

Khong cé nguoi nao vO dung...Kim cuong
hay hon da ctiing déu quan trong nhw nhau

Office Okita


//upload.wikimedia.org/wikipedia/commons/0/09/Honda-logo.svg

7. H $ﬁ$b§*&)'—CL\éA$Z Nhirng nhan vién cong ty Nhat can J

e I [A] J:'I:,‘J ), ﬁ)%}k Cé tinh than cau tién
o [EHERIMNH AN Ccotinhthan trach nhiem

FHEDAGSAIZHFTFT H& Nhivng ky vong noi cac ban sinh vién

. EFMEEHENCERTICL
Hoc that t6t kién thirc chuyén mén
- — IR OB BRI -
Nam virng kién thirc van hdéa va nhirng van dé thoi sy chung
« ESRRADEXRBIMEEZICONTS

Hoc dwoc tac phong co ban khi lam viéc
« AEIHLTLEICEELRDTHRIET S

Ludn &rng x& chan that trong bat cr chuyén gi

Office Okita
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